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INTRODUCTION 
_ The Treasury Board is fully committed to equitable representation 
_ within the Public Service of members of the four designated groups: 
Aboriginal peoples, persons with disabilities, persons in a visible 
_ minority, and women. It has removed many barriers to employment 
equity, and is actively working to create an environment conducive 
to employment and career opportunities for members of the 
designated groups, and for all employees. 


4 * The Treasury Board introduced its Employment Equity Program 
+ At 1983. The programs purpose is to recruit, promote and retain 
qualified employees on the basis of merit by removing barriers in 


is employment practices and by putting in place positive policies and 


programs. It strives to achieve a representative workplace so that 
the Public Service can make the fullest possible use of the skills 
. and talents of all Canadians in order to serve the public better. 


i ~ In the decade since its creation, the program has moved closer 

_ to several of its goals, but there is still much to be done. Under- 
representation of members of the designated groups persists in 
certain occupational categories and at various levels. 


_ In 1992, the program of the Treasury Board was given a legislative 
base by amendments to the Financial Administration Act. 

- In 1993, the Employment Equity Council of Deputy Ministers 
published its Framework for Advancing Employment Equity 
Pease in the Public Service of the 1990s. This framework places 
… employment equity firmly within the practice of good human 


resources management. It emphasizes the vital role of each 


| department and of every manager and every employee in 
 determining the best way of valuing diversity and of accommodating 


differences in the workplace. 
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PROGRESS SO FAR 


Representation of the designated groups ini the Public Sen has a ce 1 
‘ 


increased over the last decade. For example, from 1982 to 1993, 

the representation of women in the Executive group. increased Font 
5.4 per cent to 17.6 per cent. From 1988 to March 1993, the muraber | 
of Aboriginal employees increased from 1.7 per cent ‘to 2.0 per cent, 
persons with disabilities from 2.7 per cent to 3. 1 per cent and 
persons in a visible minority from 2.9 per cent to 3.8 per cent. This 
progress may not have been possible without positive practices in. 
human resources management, such as training and development | 


programs, flexible work arrangements, attendant « care, and technical a 


aids to 100 Core "its h disabilities. 


SELF- IDENTIFICATION 


To meet its employment equity goals, the eae Board needs to 
know how many designated group members it already employs. ‘Tt 
gathers this information through questionnaires that. ask Sable 
to state if they are members of the designated. groups. Itisup to — 
employees to supply this information, which i is kept confidential. 
However, there is general agreement within the Public Service 
human resources community that some members of designated — 
groups choose not to self-identify. Yet, self-identification remains — 
essential for the Treasury Board to judge progress in terms of 
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numbers and to help determine the programs needed for training, : a | 


development and special measures. 
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Li SETTING TARGETS 


The’ Treasury Board sets numerical goals, or targets, for the 
oy recruitment. and promotion of members of designated groups for 
"1 each department and agency of the Public Service. In addition, the 


“ie Treasury Board seeks to ensure that designated group members 
; _do not leave the Public Service at rates higher than those of other 
5 employees. In general, the targets reflect the idea that the number 
of persons in the designated groups, and the type of job and level 


x they hold, should reflect their availability i in the Canadian work 


AE 


force. In this context, there are too few members of designated 


cae: groups in some occupations, and at DAE MeE levels within the 


Be Public Service. 


By. comparing 6 flow of boy on into, within, and out of the 


Public Service with the targets, the government can measure its 


ig progress towards employment equity. The strategy gauges the 


" government’ S success in the recruitment and promotion of these 


employees, as well as its ability to retain them. 


op | POLICIES. AND PRACTICES. 
, Policies sat: practices such as Habe described eo play an 
| ; important role in achieving employment equity. 


__ Special Measures 


These initiatives usually take the form of programs and 
- support mechanisms. They are designed to increase the 
_… participation, development and retention of members of 


fark: designated groups. The Treasury Board has approved a new 


| Special Measures Initiatives Program that began in April 1994 
no and will run for four years. | 
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Reasonable Accommodation | 4 
Reasonable steps are being taken to accommodate 
employees of designated groups in the workplace. OT he 
example, physical disabilities should not block someone | 
from employment if the essential duties of a position Can 
be carried out. Any such adjustment, as long as it does not 
impose undue hardship on the SOUS is referred to as 
reasonable accommodation. ; Ç 


Identifying and Eliminating Systemic Barriers 
Systemic barriers refer to policies or practices that — Ve 
unintentionally have a disproportionate-and adverse effect Ones 
members of designated groups. Examples of these barriers 
may include screening criteria for hiring and promotions, or 
requirements relating to educational standards, training or 
work experience that are not necessary to carry out a job. 
Such potential barriers are actively being addressed. 


Understanding Diversity 


As the Public Service becomes more and more diversified. 
there is an increased need to acknowledge the differences and — 
ensure that the talents and experiences of all its members are sn 
fully utilized. Thus, as part of its employment equity initiative, — 

the Treasury Board is promoting training in the management 
of diversity. Departments are taking action to ensure that their 
managers receive this training. ade 
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Nes Rewarding Progress in Employment Equity 


_ The Treasury Board honours outstanding progress with its 
g Employment Equity Awards. Departments and agencies are 
~ eligible to receive an award for their achievements measured 
in terms of both meeting numerical targets and putting 
| practices : in place with respect to each of the four designated 
_ groups. Awards are presented as part of a larger ceremony 
_ honoring excellence in the Public Service. | 


~ CONSULTATION PROCESS 


“There i is widespread Hereoinert that consultation results in better 
policies and better programs. For this purpose, the Treasury Board 


as has established a number of employment equity consultation 
ae committees. 


ù The President’s External Advisory Committee on Employment 
8 Equity gives the President of the Treasury Board “a view from the 
in outside.” Its members, all of whom belong to designated groups, are 
a drawn from outside the Public Service. They keep the President 

à informed of developments in employment equity in the work world 
at large, and provide advice on employment equity matters within 
Fe the Public Service. 


4 : internal on Pit Consultation Groups, comprised of 

4 Public Service employees who belong to designated groups, advise 
the Secretary of the Treasury Board and the Employment Equity 

a Council on issues related to employment equity. There are four 


à such groups, one for each of the designated groups. 


EL 
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The Employment Equity Council provides policy direction i in 
setting government-wide objectives for employment equity in the 
Public Service. It is chaired by the Secretary of the Treasury Board 
and is composed of deputy ministers from various departments. 


The Assistant Deputy Ministers’ Committee on Employment 
Equity provides advice and recommendations in support of the 
Employment Equity Council, particularly on operational matters. 


In addition to these committees, the Treasury Board Secretariat 
also consults with Public Service unions about employment equity 
matters, such as the identification and elimination of employment 
practices that form barriers, and practices and policies designed 
to bring about a more equitable representation of Cea netes 
group members. 


ROLES AND RESPONSIBILITIES 


The Financial Administration Act states that the Treasury Board 
is responsible for: 


e designating employment equity groups in the Public Service; ; 
e identifying and eliminating barriers in employment practices; 


e instituting practices and reasonable accommodations to 
improve the employment situation of designated group 
members; and — 


e preparing plans that set out goals and timetables for each 


department to implement employment equity. 


Each year, the President of the Treasury Board is required to 
submit a report to Parliament on the state of employment equity - 
in the Public Service. 
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The Treasury Board is also responsible for a wide range of human 
resource policies in the Public Service. It actively encourages the 
integration of employment equity into these policies. The Treasury 
Board also coordinates and monitors programs related to 


employment equity and facilitates the exchange of information on 
best practices in that field. 


The Public Service Commission is the agency responsible for 
upholding the merit principle in all staffing and recruitment 
activities in the federal Public Service. In addition, the Commission 
administers employment equity programs such as the Special 
Measures Initiatives Program on behalf of the Treasury Board. 


| Departments and agencies are required by the Treasury Board to 
develop employment equity plans. These plans cover departmental 

activities, including the initiatives the department will be taking, 

along with timetables to implement employment equity. They are 

key accountability documents for departments and agencies and 

an essential element of the annual performance review of 

deputy ministers. : 


RESOURCE CONSTRAINTS AND EMPLOYMENT EQUITY PROGRAMS 


Throughout the 1990s the Public Service will continue to have to 

deliver its services at lower costs. As a result, the opportunities 

for recruitment and promotion have been declining. Despite these 

constraints, employment equity goals will remain a high priority, 

with increased emphasis on the development and retention of 

_ members of the designated groups. The Public Service will continue 
. to remove identifiable impediments to equitable representation 

and to make the reasonable accommodations needed to improve 
employment and career opportunities for persons in 

designated groups. 


FURTHER INFORMATION 


To inquire about employment equity in the Public Service, | 
please contact your personnel division, or: | 


Consultation and Client Services Division 
Official Languages and Employment Equity Branch. 
Treasury Board Secretariat 
300 Laurier Avenue West 
Ottawa, Ontario 
K1A OR5 


Telephone: (613) 952-3131 
Fax: (613) 952-2857 © 
TTD: (613) 957-8657 
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